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SIX SIGMA 101: WHITE BELT COURSE

1-Day Course Led By Certified Six Sigma Black Belt

The Six Sigma 101: White Belt Course is an introduction to the Six \Who Should Attend?
Sigma methods and how it can benefit business performance and the
overall business culture. This 1-Day Course is the perfect start to

« New to Six Sigma

: : e . . : Concept
implementing the Six Sigma process into an organization. It provides I lved in Six Si
participants with an overview of the Six Sigma improvement process * pl?,\é?e\éﬁ In i< 2ie e

(DMAIC) as well as the tools and techniques that are applied within the

DMAIC process. . Involved in overall

quality process
DMAIC: Define ~ Measure ~ Analyze ~ Improve ~ Control  Part of organization’s
cultural change

. s , , . Participating in
J Understand the basics of Six Sigma and how it can improve your improvement projects

current work environment

Deliverable of Six Sigma 101:

o Understand the basic lean principles, “5S" & process cycle
efficiency principles REGISTRATION:
. Learn how Lean & Six Sigma can be a practical fit to your Quality  Tq register: Fax or email completed

Management System registration form to IQ9000 Ltd. Pay-
. Understand process variations, DPMO (Defects Per Million ment must be received in full before
Opportunities), & Root Cause Analysis the course start date. 1Q9000 Ltd.

reserves the right to cancel any course
where there is insufficient enrollment.

Register at www.iq9000.com/courses Payment may be made by cheque or
money order.

We also provide customized sessions on-site Discounts are available for larger groups.

In addition to the standard examples, on-site training includes the option of working with real examples from
inside the company. You get the benefit of seeing how the training is applied in your workplace.

. Convenient o Flexible
o Cost effective . Team oriented
. Customized . Real world examples

Well-trained employees are a key step in your business. Let us implement an on-site training program for
you. Increase your employees' productivity and knowledge - leading to greater profitability, regulatory com-
pliance... and giving your company a competitive advantage.
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