IQ9000 Ltd.

COURSE OBJECTIVES:

Through lectures, discussions, workshops and role-plays, you will:

Learn the theories and practices of auditing an organization’s quality manage-
ment system.

Learn how to interpret and audit to the ISO 9001 standard.

Learn the principles and practices of third-party auditing based on this stan-
dard.

Develop skills to plan, prepare, and perform audits in accordance with I1SO
19011.

Interpretation of ISO 9001:2000.

Discussion of related standards.

Purpose and structure of quality system documentation.

Audit types and phases.

Audit planning, preparation, performance, review, reporting and follow-up.
Auditor selection and registration.

Written examination. Presentation of case study.
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ISO LEAD AUDITOR

5 DAY COURSE LED By QMS PRINCIPAL AUDITOR

ATTEND, IF YOU ARE:

. Directly involved in planning and implementing
ISO 9001-based quality management systems
in your organization.

. Required to have Lead Auditor Certification
(such as ICRA)

. You have experience with ISO 9001:2000 stan-
dard and/or quality management.

. Performing second party supplier audits.

Register at
www.iq9000.com/courses

REGISTRATION:

To register: Fax or email completed registration
form to IQ9000 Ltd. Payment must be received
in full before the course start date. 1Q9000 Ltd.
reserves the right to cancel any course where
there is insufficient enrollment. Payment may be
made by cheque or money order.

We also provide customized sessions on-site Discounts are available for larger groups.

In addition to the standard examples, on-site training includes the option of working with real examples from
inside the company. You get the benefit of seeing how the training is applied in your workplace.

Convenient o Flexible
Cost effective . Team oriented
Customized . Real world examples

Well-trained employees are a key step in your business. Let us implement an on-site training program for
you. Increase your employees' productivity and knowledge - leading to greater profitability, regulatory com-
pliance... and giving your company a competitive advantage.

Phone. 204.453.5900 Email. info@iq9000.com
Fax. 204.453.7700 Website. www.iq9000.com

350-530 Kenaston Blvd.
Winnipeg, MB R3N 174



