IQ9000 Ltd.

T . 9000.

SIX SIGMA YELLOW BELT COURSE

2 DAY COURSE LED BY CERTIFIED SIX SIGMA BLACK BELT

COURSE OBJECTIVES: ATTEND, IF YOU ARE:

Understand how Lean & Six Sigma enhance your current « A Six Sigma project team member

Quality Management System « New to the Lean/Six Sigma environment

Understand the basic Six Sigma DMAIC principles: . Interested in how Lean/Six Sigma works

(Define-Measure-Analyze-Improve-Control) . Involved in Lean activities

. Define: What do you need to improve? « Responsible for improvement projects

. Measure: How are you doing right now? « Responsible for business objectives and goals

. Analyze: Using proven tools, find the cause of your « Required to be informed of the Six Sigma
“Pain” process

« Improve: Use Lean tools to improve efficiency + Required to incorporate Lean/Six Sigma into a

] QMS environment
. Control: Keep your process working for you

Understand the roles within a DMAIC project

Hands-on experience to confirm the DMAIC principles and

techniques using class exercises REGISTRATION:

To register: Fax or email completed registration
form to IQ9000 Ltd. Payment must be received
REGISTER AT WWW.IQ9000.COM/COURSES in full before the course start date. IQ9000 Ltd.
reserves the right to cancel any course where
there is insufficient enrollment. Payment may be
made by cheque or money order.

CONTACT INFORMATION PARTICIPANTS
COURSE REGISTRATION
Sign up for: Qry PRICE
Name Name O vellow Belt Lean Six Sigma| | $895.00 |
D Please send info for our other courses
Company Name
Subtotal:
Address Name
5% GST:
Email Name
Total:
Ph
one Method of Payment
O Bill Me
Fax [ cheque
Phone. 204.453.5900 Email. info@iq9000.com 350-530 Kenaston Blvd.

Fax. 204.453.7700 Website. www.ig9000.com Winnipeg, MB R3N 174



